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Barclays Capital ‘Request’

Request is a browser-based automated software & hardware provisioning system as well as an internal
AIM (access and identity management) tool for the bank.

Project Deliverable
Design & implement a new internal bank-wide infrastructural system that will replace an internal legacy
system and that will automate the process of provisioning new joiners or existing staff with appropriate

software, hardware or specific service requests.

Outcome

A web-based system was designed, implemented and refined throughout a 2 year process. A complete
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Barclays Capital ‘Request’

Request > a browser-based automated software & hardware provisioning M2 ity
system + an internal AIM (access and identity management) tool Re ues
quurOneSto‘“ 6T R
Project Deliverable ] = 7
Design & implement a new internal bank-wide infrastructural system that e
will replace an internal legacy system and that will automate the process

of provisioning new joiners or existing staff with appropriate software,
hardware or specific service requests.

Initiative

* Speak with various stakeholders / conference calls with SMEs, find out
what challenges lay ahead, pain points of existing processes

J Design/Build new system + clean interface that satisfied all
requirements

Main challenges were:

. Old system / approach was 80% manual, no documentation http://request

. How do we go about automating age-old processes?

» Educating / Informing users about the new system / Slowly phasing in /
Gaining acceptance



Barclays Capital ‘Request’

Outcome

A web-based system was designed, implemented and refined throughout a 2
year process.

A complete and successful overhaul of the existing legacy system took place
and ‘Request’, the new system became the defacto system for raising requests
(software, hardware, other services) within Barclays Capital.

A promotional video and interactive system training guide was created.

Benefit

Previously manual, repetitive and laborious processes were now streamlined
and automated. Enormous time / cost savings.

‘Packages’ could be set up for specific types of new joiners (new employees)
and such packages could be deployed automatically within a few steps.

Workload for teams previously working on manual tasks associated with the
old system was free-ed up tremendously via system as well as Ul innovations

Time it took for a service to be deployed to the end-user from initial request
stage took considerably much less time.

Approval process was simplified, with automatic reminders, etc.



Barclays Capital ‘Request’

Request Tracking Consoles

Request Detail Console

This console allows you to see the details of your request
such the items requested and their approval stage. |
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Rase a Requast

Raise b That .:‘ S bl < P My Requests Console

Wy Rocuests -
= This console offers a simple but powerful way to track your
requests and their details, statuses and who the request is
currently in-hand with.

My Requests - The My Request console offers a user friendly way to view and track your Request and GSP tickets via a
graphical status indicator.

03 reomack
Request Approval Consoles

Approval Details Console

¢ 5 - - This console allows you to see the details of your approval
TewerEe MANRSER. y : ~ requests and lets you perform various actions on them. |
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Raise a Request

My Approvals Console

This console lets approvers see all their approval
requests at a glance and also allows approvers the
ability to approve multiple requests at once.
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& tragles # 2 %ag‘ My Approvals - The My Approvals console displays Request and GSP tickets that require your approval. For any tickets
Orenmwenvek || o vty : outstanding in GSP or GSPa, you will be redirected to either system respectively to complete your approval.
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Barclays Capital ‘Request

W BARCLAYS

New to Request? Visit Our Help Portal Sign Out CA Pl TA L

Raise a Request
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Raise a Request r Most ed Matches (15 View - Can’t find what you’re looking for?

Raise a Help Ticket ) : You can try:

My Requests : . - . ' > o = Using Different Keywords
Y ReW ) S ‘\ = Using Fewer Keywords

My Approvals m Browsing the Catalogue
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» Applications and General Services (25)
» Email Distribution Lists (8)

» LDAP Groups (7)




Wealth Management iIPhone App
For A Leading Swiss Bank

AdNovum is a high precision Swiss Software House that specialises in
bespoke software for the banking / financial services stream

Features

While working there, | used my knowledge of consumer and private ——
banking (high net worth customer segment) online banking related e ——al

$12,500.00

features to prototype a proprietary mobile banking solution that could =

$0.00

be customised for banks. e

Project Deliverable
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Analyse competitor online banking solutions and extract product
features, including innovations of your own, to create a proprietary 1y
online banking solution that can be skinned for any bank customer. ; I

ADNovuw - Swiss BANKING SECURITY

Initiative 3 ; oL e y k ‘ “‘ »“VUM r‘ = GOODTECH!‘M




Wealth Management iIPhone App
For A Leading Swiss Bank

Outcome

Through research it was determined that whilst retail banking functionality
throughout the industry was mostly up to date, several wealth management
specific features for the investor / trader segment were not yet as explored /

developed.

A series of screen designs regarding specific functions and detailing user
d be implemented in addition to




Wealth Management iIPhone App
For A Leading Swiss Bank

Features

Full Suite of Personal Banking Functionality

Finance Overview (Accounts, Portfolios)

Credit Card Management

E-Billing / Invoicing using Code Scanner (iPhone Camera)
Full Market Data Access (Equities, Bonds, Forex, etc)
Instruments View / Charting for Stocks

Access to Bank Products

Securities Trading

Order, Buy & Sell Position Capability

Intraday Valuations

Portfolio Notifications

Forex calculator and more
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$15,000.00
$25,000.00
$0.00

$0.00

$12,500.00
$50,000.00
$2,600,000.00

$0.00

TOTAL $2,812,000.00
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DBS Market Watch iPad App

DBS Market Watch is an app that allows DBS Private Banking customers to watch the performance of stocks and assets
and pre-program smart trades which can be triggered by specific market outcomes instantaneously.

Project Deliverable

Design an iPad app that shows realtime stock information in a graphical manner for users to make better informed
financial decisions.

Initiative
Research was conducted with industry SMEs & conversations were had with actual traders.

 watched



DBS Market Watch iPad App

Outcome (continued...)

An iPad app was prototyped that displayed real-time selected stock info (customisable) in
a linear progressive chart with visually appealing up/down stock price tickers, a horizontal
news scroller (using info from a feed), a detail view section which included the preset
batch execution function / solution.

Benefit

Real time trading related information customised for the trader/investor’'s portfolio could be







SCB Private Banking iPad App

Standard Chartered Bank has a customer segment called Private Bank which has a
seperate visual identity and exclusivity. This app focuses on servicing the needs of this
customer segment.

Project Deliverable

UK****3456-1 v e arzaosr

Assets Liabilities
(Cash accounts .000.00

Design an iPad app for SCB’s high net worth customer segment which has a seperate
visual identity from the normal customer base. Work with Standard Chartered BAs to
incorporate Private Bank specific features and functionality.

Cash accounts

s,
5000
5000

5000

Bonds.
Mutual funds

Mal fnds

Initiative

Research was conducted with the assistance of a 3rd party SME. It was concluded that
the bank needed an online experience for Private Banking customers that provided a

ﬁ- Portfolio Summary
Bl Arivate Bank
similar branch experience with an actual private banker but in a digital and mobile
manner. Such a solution would augment the existing Private Banking experience
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General Project Phases

. Goals & Planning

. Design
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Phase: Goals / Planning

e Best practice: Ask the right questions
» Why is the app / solution needed?
 What is it intended to address?

« How can we delight customers through a compelling mobile
N sosdEelYs D L e e e




Sample Goals

e Extend existing campaign to connect with mobile

customers

e Improve customer loyalty through daily / more
frequent app usage




Goal Refinement

* What problem should the app solve?

e \WWhat do our customers value?

 What competing apps are there?




Project Pre-Start Checklist

e Capture Key Goals & Publicise them on Project Wall
« Know the customer (target audience, ideal users, user’s platform statistics, etc)

* Document business and technical assumptions (publish on project wall, either
virtual realtime board, wiki or IRL wall)

o

* Review launch process



Phase: Design

. Information Architecture

. User Interface




Phase: Design > |A

e |nformation Architecture

e Card Sort, Rank and organise content or functionality into categories or
screens, Establish Info and Navigation Hierarchy

 |dentify main user stories, Determine step by step flows for these customer
journeys. Map them out visually.




Phase: Design > Ul

e User Interface

e Keep user's primary goals in mind when designing
app or mobile channel

* Design for touch, 3D touch, ensure elements are




Phase: Design > Visual Design

* Visual Design
« Complement existing branding

e Delight users with visually rich interfaces

-+ Consider all elements of visual design. Shape, tone, texture, etc.




Phase: Development

Reduce project risk: Prove key concepts early (fail early / often), stay involved throughout
Process.

Clarify integration matters as early as possible: API limitations, 3rd party services to be
used, server side functionality and limitations, licensing costs, etc.

Perform inter-department checks to ensure app / mobile solution meets regulatory or
organisational requirements (privacy controls, encryption standards, etc)

Integrate analytics for usage monitoring purposes, to analyse conversion paths, etc.




Phase: Launch / Marketing

* Pre-Launch:
* Plan a promotion calendar leading up to launch day

* Keep excitement going with pre-launch promotions (Sneak peeks, teaser
videos, mailing list)

* Decide on good keywords for SEO purposes or for app store submissions




Phase: Launch / Marketing

e Launch Day:
 Update landing page / blog

e Notify and inform all staff of product launch, prepare product
launch info-kit incase public asks staff members about the
digital product




Phase: Post-Launch

e Keep promoting / marketing the app even after launch

* Monitor analytics / rankings

* Review all incoming feedback




Phase: Expansion /
Improvement

 Expand successful app to more devices,
platforms, users

 Update app to take advantage of new
technologies / changing marketplaces
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